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Winter 2023 Newsletter

Message From The
President

Greetings!

Since our last newsletter, Homer Animal Friends has had some
choices, challenges and changes to make.

Choices, obviously, 2020 brought everything to a screeching halt for
everyone — except the exploding pet population. Dogs and cats didn’t
get the memo and our spay and neuter coupon usage declined while
our spay and neuter clinics became non-existent. Vets were
swamped with all the new processes foisted on them and it seemed
unreasonable to expect them to block out whole days for our clinics.
Then of course, they had their own issues on top of everything COVID
related.

Fortunately, we now have two veterinarian clinics and a mobile vet
who have all partnered with HAF to provide clinics and accept our
coupons. We've been keeping them busy this year! It took some time
to get our processes going with new vets, but we’ve held clinics in
January, March, August and have one planned for December.

Challenges, in 2022, January through December, we held no clinics
and we were still able to help get 354 dogs and cats spayed or
neutered at the cost of $65,834.22 (these numbers include shelter
animals). January through September, 2023, all coupons and 3 clinics
combined so far, we helped spay or neuter 257 dogs and cats and the
cost for HAF was $74,947.92 (again, shelter animals are included).
Yes, those numbers are correct. Fewer animals, a lot more money.
I's 9.5% of the total paid since the start of our program approximately
38 years ago!

Changes — as a result of the rising costs of everything, our money —
like yours — doesn’t go as far as it used to. We really appreciate all
the support that you have provided and hope it continues. But those
memberships and donations just aren’t meeting the rising costs of the
spays and neuters that seem to be never ending. So far, we are
keeping our membership prices the same but we’ve unfortunately had
to raise the cost for the Spay/Neuter clinics to $60 for cats, $100 for
dogs, it’s still a great price considering what the vets are charging.
We've even gone back to the vets to see if they can shave a little bit
off their prices to help out the program. Lastly, we’re researching
grants. Want to meet some non-grant writers who are behind the
curve? Join our group or give me a call!

Contlinues on page 2

Homer Animal Friends | 2



President’s Message Continued

Social media is another challenge for us. Choices - how many of us get the newspaper anymore? Then
on the flip side, how many of us know how to use Instagram, Twitter — oops, X? | searched and there are
over 20 platforms, many of which I've never heard ofl How many of us get frustrated at the amount of junk
we get on the limited platforms that we know how to use — and then miss the important stuff? You know,
like a HAF event! It's challenging to get our message out to those who want to get it. We don’t have all the
answers yet, but we’re trying so please be patient as we experiment with potential changes.

As a board, we’re working hard to accomplish our mission and not drown in the minutia of everyday
choices and challenges. We have a wonderful bunch of caring and knowledgeable folks affiliated with
Homer Animal Friends and I’'m grateful everyday for every one of them.

Debbie Dauphiwais

President
Homer Animal Friends

HAF Events

Poop Fairy Clean up
Dog Jog
August Yappy Hour
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2023 Store Report

This year marks our eight-year store anniversary! We are thankful for all our loyal
customers and members who frequent our store. We’ve gotten to know your pets over
the years, and we look forward to seeing you! We want to thank you for supporting us
SO we can continue to support you and the pets in your lives.

You can count on the Homer Animal Friends Store for quality pet supplies and is a
place where people can come for assistance with Spay/Neuter, learn about our
mission, or find out about our next event. Don’t forget to like our Facebook page to stay
updated. As a reminder, our members receive 10% off at our store on all products,
except food. Ask our store Manager, Cathy, for more information about starting or
renewing your membership!

You may have noticed a few new items around our store. If you haven’t browsed our
freezer yet, you need to check it out next time you're in. After gathering your feedback
and doing research on several brands, we’ve started carrying Instinct and Tucker’s
brand frozen dog and cat food. We have two types, patties, and kibble, which need to

i be kept frozen until mealtime. Raw pet food is easy to

\ digest and helps support healthy skin and coat, energy

AB™ levels, and weight management. This fall, we featured
Instinct Raw dog food during our weekly Yappy Hour at
Grace Ridge Brewing. This event was held every Sunday in August and was a
time you could take your dog to the brewery, enjoy a beverage, and get to know
other local pet owners. Each week, we provided a treat bar so your dog could try
the varieties of treats and food we carry at our store. Raw food was a hit with the
dog and pet owners who attended! As you can see, our friend, Daisy, couldn’t
stop sniffing the table!

2023 was a big year for community involvement at the HAF store. We continued to donate dog and cat
food to the Homer Food Pantry each week. We are proud to be able to support pets and pet owners in this
way. It is truly our goal to make sure every pet in Homer has the nourishment they need. In addition to
donating food, we also hosted a pet food drive during the month of November. Stella and Chewy and
Redbarn, which are brands of food we carry, donated over 400 pounds of pet food! Overall, we donated
nearly 1000 pounds of pet food with your help, which we think is pretty special because we’re making an
impact.

cathy

Homer Animal
Friends Store
Manager

We hope you have a great holiday season with your pets and
hope to see you soon!

Homer Animal Friends Store

Location Hours Phone
601 E Pioneer Ave Mon-Fri 11 am -6 pm 907-235-SPAY(7729)
Suite 109 Sat1lam-5pm
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Homer Animal Friends would like to thank the veterinarians who partnered with us, to provide more
affordable spays and neuters for dogs and cats in our service area. Homer Veterinarian Clinic has been
with us since we started in the mid-1980’s, while Kachemak Bay Animal Hospital and Emprise Veterinary
Services both started working with us almost from the time that they opened their doors here within the
past few years. Small discounts that they provide can make a big difference in the cost to HAF, even if the
total billed has grown into a monstrous amount, particularly this year.

| don’t know if this is true for others, but | got involved in Homer Animal Friends because of this program.

In 2010, my husband and | got a puppy! Such a cute little guy and he went through a couple of the training
classes with Homer Dog Trainers. They were great and we learned a lot, our dog did too. We paid a
nominal amount for each class and | somehow felt that we were even... although the ladies that offer the
classes have always been willing to offer advice or insight into whatever my issue is at the time.

But, where | really got hooked in to Homer Animal Friends, was when we had our dog neutered. We paid a
small price, whatever it was back in 2010, even though we could have afforded to pay for it ourselves. |
justified it in my mind to have someone else pay the lion’s share with our “situation”. We’d recently moved
to Homer, we bought a house, | was retired... no we weren’t in desperate need, we were fine and | could
have afforded to pay for his neutering on our own, but a coupon was available. | guess | felt guilty for
having someone else pay. | joined HAF and paid my membership, even when we weren't living in the area
for a couple of years. | donated when | could or when | found the Unparty Invitation which had gotten
buried in a pile of mail, attended some of the events, and started shopping at the HAF Store. Well, now the
rest is history, I'm on the board... for a several years now, and have helped in the store when they need
me.

I’'m not sure when I'll ever feel caught up for that one neuter job in 2010, or if I'm now paying it forward.
Either way, it's a great feeling to participate and support this program. Regardless of how much or how
little each of us can give back to Homer Animal Friends towards this program can mean how long we can
continue to offer the discounts on clinics and coupons in the future.

Spay & Neuter Chairperson
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HAF 4th of July Float—Making Waves in Pet Overpopulation




Warm winter greetings from the Homer Animal Shelter!

November was National Adopt a Shelter Pet Month and here at the shelter we were hopping with 12
adoptions and five rescue transfers. We adopted out two long-stay cats and a long-stay dog in that mix.

As 2023 winds down, we’re proud to share that since January, we have adopted
out more than 80 animals big and small, furry, feathered and scaly. We have
returned nearly 80 dogs and cats back to their
owners, and have responded to a whopping 250
animal control calls. And that’s just through the k. ,
end of November! Since January, we have had S ADOPTED!
to euthanize six animals, and while we never e\ 4" Ve &l
take that decision lightly, we do have to help '
animals cross over the Rainbow Bridge
 occasionally as a last act of kindness. Our save
. rate remains high at just over 96 percent.
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We continue to work closely with the City of Homer staff, city council, and
the Homer Police Department to keep our residents and pets safe.

This summer, we, along with councilmember Rachel Lord and City Clerk Melissa Jacobson revised and
updated Title 20 in the City Code. Together with the guidance of the city’s attorney and police chief, we
removed animal ordinances that were outdated and ineffective, and added some updated language and
rules. Shelter staff and HAF board members also hosted national representatives and veterinarians from
the Society for the Prevention of Cruelty to Animals (SPCA) who were in Alaska visiting municipal shelters.
Our community shelter received rave reviews for our up-to-date policies and procedures, cleanliness,
outreach programs and our overall day-to-day functions.

Our foster program is going strong, and we have returned — post-covid — to continuing
our education through various trainings and sharing current best-practices at various
community events.

HAF is as involved as ever helping with spay and neuter costs and clinics. The Homer
Animal Shelter is proud of this and the many other nonprofit
relationships including several animal-rescue organizations on the
Kenai Peninsula and beyond.

We love our community support and without it, we wouldn’t be half
as successful as we are.

¥ So, from the bottom of our hearts, thank you! Here’s to saving even
more animals in the coming years! We, the current contractor with
the City of Homer, have signed on to help Homer’s homeless and wayward pets for
another 5-7 years!

Jillian Rogers

With love in my heart and cat hair on my clothes, Director

Homer Animal Shelter
Alaska Mindful Paws
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In our Puppy Kindergarten classes, we see lots of puppies and their people. Sometimes, we wish we had been able
to offer information to the humans involved before they got a puppy because we can see how difficult the road is
going to be. There are any number of reasons why these “mismatches” happen. We thought we would share some
things to think about, if you’re thinking about getting a puppy.

Past Dogs: Many times, people go back to a breed they have always had; however, they are not in the same place
they were when they had those past dogs. They may be older now and they always had high energy busy breeds.
They may have a family with small children now when they have always had herding breeds. They may have less
time to attend to a dog in general because of where they are in their lives.

It's important to think about what your life looks like now and what it will be like with a new puppy. Puppies are hard,
they take work and time and energy. If the breed of dog you have always had has needs that you can’t meet, or
could be more than you can handle, given everything else in your life it might be a good idea to think about a
different breed.

Family Dynamics: What's your family look like now? What will it look like with a puppy? Does everyone in the
family want a dog? Are you all on the same page about what you are looking for in a dog? Do you have time for a
puppy? Can you afford a dog?

These are important questions to ask when you are thinking

about getting a puppy because it will affect everyone’s quality

of life. If your family is busy and people are overwhelmed by the

status quo, adding a puppy is going to make it 100x more

complicated. Many people with small children want a puppy for

their kids, but kids and puppies are complicated. Puppies think

small children are littermates and toys, and all they have are

teeth and paws to use while playing; this can often end in

injuries to the child. Puppies don’t understand that teeth should-

n’t be used when playing. Elderly people in the house can also a
suffer from sharp puppy teeth and claws, because the elderly

tend to have thin skin. Rambunctious puppies (and they all

are) can trip and/or knock people over, also causing injuries.

If your puppy is going to be home alone for long periods of time

while you are at work, they will have a hard time learning

important things, such as housetraining and appropriate interactions with people. Physiologically young puppies can
only hold their bladders and bowels for a few hours. If they are home alone for 8 hours they will have to eliminate at
some point. If they learn that they can just eliminate whenever the need arises they will be harder to housetrain
because they have no rules or expectations. Puppies may also be over excited when people come home because
they haven’t had the social interactions that they needed during the day. Their people usually aren’t pleased with
crazy, excited puppies. It’s unfair to leave a puppy alone for long periods of time — puppies need time to learn about
our expectations, and they can’t do it if we're not there to teach them.

AKC says the average yearly cost of owning a dog is over $2000. Veterinary care can be expensive if your dog is
seriously injured, or ill. Grooming can cost $75 to $200 for each grooming (and many breeds should be groomed
multiple times a year).

Continues on page €




Puppy Thoughts Continued

casey and Pat Moss

Winter 2023 Newsletter Homer Animal Friends | 8



HAF Rovers

One of the easiest ways to donate to Homer Animal Friends is to keep an eye out around town for our
donation jars, or Rovers, as we call them. These donations are used towards funding our local spay and
neuter programs. One of our Board Members collects these donations monthly to start helping pets and pet
owners immediately. Through October 2023, we've received $1,839 in donations this way! Whether it’s
loose change or more if you can, every penny makes a difference, and we appreciate it.

Thank you to these local businesses who partner with us to give you an easy way to donate.

Rovers can be found at several locations in Homer.

Coal Point
Gear Shed
Animal Shelter
Bear Creek Winery
Wagon Wheel
Captain’s Coffee

HAF Store

Save U More

If you are a local business owner and are interested in sponsoring a Rover at
your business, please email us at homeranimals@gmail.com.

Thank you for your donations in 2023!
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Membership and Donations

2023 New Members

We currently have 251 active members,

97 of them are new members for 2023!
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Membership and Donations Continued

Three Paw Members

Four Paw Members

Gifts To Special Loved Ones

In Memory of

In Honor of

Thank you all for your support!

Pick.
Click.
Slve.
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Business Members

Our programs and projects
continue to expand
because of our generous
members like these
businesses.

Business memberships are
available for a donation of

$150 and are recognized
with their name/logo in our

lett d
H O M ER news eWzL:ir:e.on our

QGQ@ VETERINARY [
‘ CLINIC,PC. [

Winter 2023 Newsletter Homer Animal Friends | 12



